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1. The Awttt 
iagrrciTsneat in fPA 


aa of 30 April &$7 contain©* * raoeamendation for 
This paragraph la quoted ' 


*1a tbs previews wfit this office r o oo a sand ed thet sens type of 
positive day to day control ha offsets* over stock record poatix^a. 
the logistics, portion of the stock records is ass feeing dmdgs 
checked for correct nestings eat extensions. errors has* 

fesan greatly reduced, reconciliations see still tsdtaas and t&» 
cen s us! ng . It is eer opinion tint postils should t* positively 
verified baf «r» a nt e d salo n to finanee by taping esc* postings and 
agreeing this tape to a tape of the eppUsahle kwanrtf prior to 
the submission of these dweauants to finance. Me should result 
in the expenditure ef fewer total mm hoars than is saw aaceaaazy 
under the ystssst system, if one error is ante it is sftan 
sseessary te nt shank all prior postings ssds during ths sooth, * 
step which will hesoss wmaaoessary if postis gs sets positively 
preyed before subtnlsolon to Fiiaace. We again resssnssd that a 
station co aaidM* this or seas similar procedure which neuld issfaKte i 
errors at the tine they are Made. W» also reecoawn* that lesdSr^nu 
coosid ar a aystea aueh as that Briefly described s hew s for inclusion^ 
in the Supply pm redare. It is cwr opinion that positive prooftti g 5 
by logistics and E8BUHI is s prerequisite in aawcS Ae Month l y rmccasl 
dilations at this installation.* **=* ? 


2. The above is presented for your consideration and app r o p ri ate action 
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